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This article use the elementary theory system of modern personnel management, 
through Comparison of the personnel organization, the personnel appointment, the 
personnel inspection, the personnel training and promotion, the salary ,the welfare , the 
rewards and the punishment mechanism of the new and old  customs in Qing Dynasty, 
attempts to analyze the success or failure  reason about the new and old customs in Qing 
Dynasty from the personnel management systems.  
The full text mainly divides into seven parts: 
The introduction narrated the origin of the selected topic, recollect and the analysis 
domain scholarly research achievement, points out the design and the frame of this 
article. 
First chapter has analyzed the new and old customs' organization, and has carried on 
the contrast and the theory subtotal.  
Second chapter narrated selection and the personnel appointment mechanism of the 
new and old customs ,carried on the contrast analysis and gives the subtotal.  
Third chapter carries on the Comparison of the new and old customs'inspection 
mechanism, points out the superiority of the new custom from each angle.  
The fourth chapter has contrasted and analyzed the training and the promotion 
mechanism of the new and old costoms, revealed the flaw of theses aspects in old costom.  
Fifth chapter analysis and contrasts the new and old customs from the salary, the 
welfare, the rewards and punishment angles, tells the difference and gives the result.  




Key words: New and old customs; Personnel system ; Comparison research 
 













目  录 
 
目  录 
导  论.........................................................................................................1 
第一章  新旧海关组织架构比较 ............................................................7 
第一节  旧关的组织架构 ....................................................................................7 
第二节  新关的组织架构 ..................................................................................13 
小  结...................................................................................................................18 
第二章  新旧海关人事选拔任用机制比较 ..........................................20 
第一节  旧关的人事选拔与任用 ......................................................................20 
第二节  新关的人事选拔与任用 ......................................................................26 
小  结...................................................................................................................31 
第三章  新旧海关人事考核机制比较 ..................................................33 
第一节  旧关的人事考核机制 ..........................................................................33 
第二节  新关的考核机制 ..................................................................................35 
小  结...................................................................................................................37 
第四章  新旧海关职员培训、晋升机制比较 ......................................38 
第一节  旧关职员培训、晋升的缺失 ..............................................................38 
第二节  新关职员培训、晋升机制 ..................................................................40 
小  结...................................................................................................................48 
第五章  新旧海关薪酬、福利、奖惩机制比较 ..................................50 
第一节  旧关的薪酬、福利、奖惩机制 ..........................................................50 
第二节  新关的薪酬、福利、奖惩制度 ..........................................................55 
小  结...................................................................................................................63 
结  论.......................................................................................................65 
附  录.......................................................................................................67 
参考文献...................................................................................................72 
















Introduction ........................................................................................... 1 
Chapter Ⅰ  Comparison of the organization in new and old  
Customs ............................................................................ 7  
Part  Ⅰ  Old custom's organization ..................................................................7  
PartⅡ  New custom's organization ...............................................................13  
Subtotal ..............................................................................................................18 
Chapter Ⅱ  Comparison of personnel selection and appointment 
mechanism in new and old customs ............................ 20 
PartⅠ  Personnel selection and appointment mechanism in old custom ..20 
PartⅡ  Personnel selection and appointment in new custom.....................26 
Subtotal ............................................................................................................31 
Chapter Ⅲ  Comparison of  personnel inspection mechanism in 
new and old customs ..................................................... 33 
PartⅠ  Old custom's personnel inspection mechanism ............................ 33  
PartⅡ  New custom's personnel inspection mechanism ........................... 35 
Subtotal ............................................................................................................37   
Chapter  Ⅳ  Comparison of the personnel training and promotion 
mechanism In new and old customs............................ 38 
PartⅠ  Flaw of the training and the promotion mechanism in old  
customs ............................................................................................. 38 
PartⅡ  The personnel training and promotion mechanism in new  
custom.................................................................................................40 
Subtotal ............................................................................................................ 48  
Chapter  Ⅴ  Comparison of the salary,the welfare, the rewards  
and the punishment mechanism in new and old 
customs ......................................................................... 50 
Part Ⅰ  The salary, the welfare, the rewards and the punishment 













目  录 
 
PartⅡ  The salary, the welfare, the rewards and the punishment 
mechanism In new custom................................................................55 
Subtotal ..............................................................................................................63 
Conclusion ............................................................................................. 65 
Appendix ............................................................................................. 67 
Reference ............................................................................................. 72 



























导  论 
1 































                                                        




























































































                                                        
① 戴一峰：《中国近代海关史述评》，《厦门大学学报》（哲社版），1996 年第三期。 

















































                                                        
① 祁美琴：《清代榷关制度研究》，内蒙古大学出版社 2004 年 3 月出版，第 11 页。 
② 陈诗启：《中国近代海关史》（晚清部分），人民出版社 1993 年版 
③ 文松：《近代中国海关洋员概论》，海关出版社，2006 年出版。 
④ 杨军硕士论文：《海关与晚清管理的近代化——以赫德时期（1869－1911）海关行政管理为例》，湘潭大




















































                                                        
① 李虎硕士论文：《清代海关管理制度对比研究》，河北师范大学，2003 年 5 月。 
② 李虎：《中国近代海关与清政府的薪酬制度比较研究——以赫德时期为例》，《历史教学》，2003 年第 4 期。 
③ 黄丰学硕士论文：《赫德与中国近代海关的廉政建设》，上海师范大学，2006 年 5 月。 
④ 段晋丽：《赫德与中国近代海关制度的确立》，《太原师范学院学报》（社会科学版），2006年 3月，第2期。 
⑤ 孙修福、何玲：《外籍税务司制度下的中国海关人事管理的特点与弊端》，《民国档案》，2002 年，第 2 期。 
⑥ 马英明：《粤海关史述评》，《广州航海高等专科学校学报》，2006 年 12 月，第 2期， 
⑦ 孙建国、瞿后柱：《从中国近代海关人事制度的基本架构和特点看赫德》，《赫德与旧中国海关论文选》，







































                                                        
①













第一章  新旧海关组织架构比较 
7 



























                                                        













Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
